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Answer the following questions:

Q1: Define:

1- Organization behavior
a field of study that investigates how individuals, groups and structure affect
and are affected by behaviour within organizations, for the purpose of

applying such knowledge toward improving an organization’s effectiveness.

2- Flexibility
Dynamic, allowing more teamwork and participation; seeking new
opportunities for products and services

3- Behavior
Is a function of the person interacting with the environment.
B=f(PXE)

4- Intelligence
Is the capacity to acquire and apply knowledge, including solving problems

5- Problem
A divergence between the ideal and the real that requires a decision about
which alternative should be chosen to remedy the divergence.

Q2: Explain the decision making steps by drawing.
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"Back to the
drawing board.”

Repeat process
if necessary.
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-
problem “What really is our problem?"

-
alternatives “Let's dream up some great ideas.”

"Mow let's take action.”

"Howv really good was that idea?"”

"What are we trying
to accomplish?”

"Some of these ideas are
good; some are wacko."”

"This alternative is
awinner!”

Q3: What are the layers of organizational behavior? And explain the characteristics

for each layer.

The Individual

Emotions

Values and attitudes
Perception
Personality

Negotiation

Communication
Groups and teams

Motivating self and others

The Organization

Change
Organizational culture
Decision making
Leadership

Power and politics
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Q4: Discuss the Characteristics of Creative People.
« Knowledge

» Have acquired a broad background of facts and information needed to
support creative problem solving when combining ideas and things in
new and different ways.

* Intellectual abilities
» Are bright but not brilliant; possessing creative intelligence.
» Are good at generating and choosing alternatives
» Are youthfully curious and empathetic.

» Creatively use both fluid (processing)
and crystallized (accumulated
intelligence).

» Personality
» Have a positive self-image; not blindly self-confident.
Able to cope with criticism of their ideas.

Can tolerate the isolation necessary for developing ideas.
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Are frequently nonconformists and do not need strong approval from
the group.

> Are persistent in carrying through on an idea.
» Can deal with ambiguity and chaos.
Q5: Discuss the standard theory of intelligence.

> Intelligence consists of general cognitive factors (g) and special
factors (s) that contribute to problem-solving ability.
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» High scores on g are associated with good scholastic performance and
success on the job.

» Special factors (s) are specific aptitudes/skills that contribute to overall
mental aptitude and enhance the enjoyment of work associated with
that skill.

Q6: What are the internal factors affecting the creativity.
» Expertise
¢+ The necessary knowledge to put facts together.
» Creative-thinking skills

¢ The flexibility and imagination with
which individuals approach problems.

» Internal (intrinsic) motivation
++ A fascination with or passion for the task

Q7: What are the roles in the new workplace? (By drawing).

Flexibility
1. Understanding
yourself and others

2. Interpersonal 1. Living with change
communication 2. Creative thinking
3. Developing 3. Managing change

subordinates

-

. Team building
2. Participative
decision making
3. Conflict
management

1. Building and maintaining
a power base

2. Megotiating agreement
and commitment

3. Negotiating and
selling ideas

External

s Mentor | Innovator .-

Internal
Monitor - e Producer

1. Receiving and - ~

organizing information
2. Evaluating

routine information
3. Responding to

routine information

1. Personal productivity
and motivation

2. Motivating others

3. Time and stress
management

-
-
-
- -~
-
- -~

.
-“Coordinator Director

1. Planning 1. Taking initiative
2. Organizing 2. Goal setting
3. Controlling 3. Delegating effectively



